Predator Free
New Zealand
A story of strategic philanthropy

‘Whakaraupo i a
koutou i te iwi’
TE WHITI-O-RONGOMAI

One raupo will break in the wind,
but bound together/working
together we flex but do not break

NEXT environmental advisor Devon McLean and Anne Tucker at
a Project Janszoon pāteke release. CREDIT Ruth Bollongino.

‘In 2016 the Government
set a national target
of New Zealand being
predator free by 2050.
This has added momentum
to the huge community
groundswell of concern for
our natural environment.
NEXT is proud to be
involved in that movement
on many fronts.’
Devon McLean
NEXT FOUNDATION

Protecting our biodiversity
͂͂ The health of New Zealand’s land and water is integral to our national
success and identity
͂͂ Biodiversity in Aotearoa New Zealand is in a state of decline and
introduced predators are the primary cause of damage to native plant
and animal life
͂͂ NEXT supports various high performance organisations in the predator
free space and believes that strategic philanthropic investment in
transformative, inspirational projects can catalyse system change
͂͂ The Tomorrow Accord agreement with government is an exemplar of
what is possible through partnership
͂͂ Reflection and learning is central to the NEXT approach
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The New Zealand
environment is at the heart of
who we are as a nation

Why it matters
The health of New Zealand’s land and water
is integral to national success.

•

between nature and mental health
•

•

‘If we look at how we earn our way in the

‘There is a unique set of cultural values that

world - the two biggies in New Zealand are

comes through in tikanga Māori - whakapapa,

tourism and agriculture. It’s vitally important

kaitiakitanga, manaakitanga and mana whenua.

we honour nature so we can tell our clean

These value sets are alive in New Zealand ...

green story.’

The idea of being part of the land rather than

Devon McLean
NEXT FOUNDATION

having dominion over it … It is important to
contribute to something bigger than yourself
… you are returning birds, you are returning
yourself and your community to wellness.’

This is one of the most remarkable natural environments
in the world, with many special ecological assets including

other sectors depend on it
The relationship with the land is intrinsic to national
identity, and defining for New Zealanders. Particularly for
Māori who are ‘kaitiaki’ or guardians of the land
•

Community based conservation projects build social
cohesion. Activities such as planting days and native bird

New Zealand was an isolated archipelago for 80 million
years with only recently introduced mammalian predators.

The health of our nation’s environment is critical for the
local economy. Tourism, primary production and many

•

Scientific evidence shows the positive relationship

thousands of endemic species. This has global significance
•

As an island nation with a small geographic footprint,
the country is well placed as a test laboratory to become
predator free. This could carve a path for the rest of the
world to follow

releases bring communities together, connecting people to
a cause bigger than themselves

Jan Hania
‘I use the words ancient antiquity. We were

NEXT FOUNDATION

a land of birds … We had no mammals. We
have living dinosaurs in the tuatara and the
Archey’s frog. These are prehistoric animals
that existed before the birds. And our birdlife is totally unique. Some are flightless,
some nocturnal and we have some of the
biggest birds in the world. New Zealand has
7,000 endemic species of which 3,000 are
threatened … We wake up to birdcall on Radio
New Zealand. It’s at the heart of who we are
as a nation.’
Lou Sanson
DEPARTMENT OF CONSERVATION (DOC)

A kiwi release on Taranaki Mounga. CREDIT Derek Hughes.
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Defining the problem
Introduced predators are the primary cause
of damage to endemic plant and animal life

‘Looking for entities to invest in has been
a challenge in our water and predator free

New Zealand biodiversity is in a state of decline. Introduced

areas. We have chosen to build some of

predators are the primary cause of damage to endemic plant

them ourselves. I recall the ONE Foundation

and animal life, including the killing of an estimated 25 million
native birds each year (70,000 every night). NEXT is seeking
to support eradication of the three main introduced predators
- rats, stoats and possums. Removing pests and keeping
them out will support long-term environmental resilience and

operating out of Dublin had a similar
experience. In a country the size of Ireland,
they didn’t necessarily find the type of entities
they wanted to invest in and we are finding

transformation.

that too.’

A NEXT scan of national activity revealed

Jan Hania

•

A high volume of initiatives in predator free

NEXT FOUNDATION

•

Activity was often reactive, isolated and small scale with
no uniting vision

•

There was a lack of project management skills, big
picture (whole of New Zealand) thinking and investable
organisations

•

•

– let’s get rid of rats, stoats and possums and

in adequately and break-through technology was needed

create a new country.’

Eradication was limited to island scale and the mindset
landscape scale eradication

Building on the earlier philanthropic
generosity of Neal and Annette Plowman
and with the counsel of environmentalist Sir
Rob Fenwick, NEXT Foundation supports
various high performance organisations
(or their ‘waka’) in the predator free space.
Over time the work or mahi has scaled
from island to mainland. And where in the
beginning projects (such as Rotoroa Island
and Project Janszoon) were sole funded,
the NEXT strategic approach is increasingly
partnership focused. The mahi has also
diversified to include R&D and tackling the
urban challenge. Every step of the way NEXT
has applied learning to increase impact.

New Zealand. Through a simple mechanism

Research and development (R&D) had not been invested

on the mainland was restricted to reducing predators, not

•

‘This strategy will leave a permanent legacy for

NEXT supported
predator free initiatives

Lou Sanson
DEPARTMENT OF CONSERVATION (DOC)

ROTOROA I SL A N D
Investment in Rotoroa Island by the Plowmans pre-dated
NEXT, beginning in 2007. Rotoroa Island is now a predator
and weed free conservation estate in the Hauraki Gulf for
endangered species like kiwi and takahē www.rotoroa.org.nz

A lack of social campaign or movement
P ROJ ECT JA N SZOON
Project Janszoon aims to transform the ecological prospects
of the Abel Tasman National Park by 2042. It will ensure that
biodiversity is no longer threatened by weed and pest species,
and that populations of birds, animals and plants are robust.
Project Janszoon works with DOC, the Abel Tasman Birdsong
Trust, iwi and the community www.janszoon.org
TA RA N A K I M OU N GA
Taranaki Mounga aims to ecologically restore the mountain,

together with TSB Community Trust, Shell New Zealand,
Landcare Research and Jasmine Social Investments as
founding sponsors. The collaborative works closely with
groups like the Taranaki Kiwi Trust, Rotokare Scenic Reserve
Trust, the Biological Heritage National Science Challenge and a
range of volunteers. In the halo ring-plain around the mounga
it works with Taranaki Regional Council, PF2050 and the
Wild for Taranaki collaboration, all working towards Restore
Taranaki www.taranakimounga.nz
Z E RO I N VASI V E P RE DATO RS (ZI P)
ZIP is a research and development entity developing
innovative tools and techniques to ensure long-term resilience
of New Zealand’s biodiversity, by completely removing rats,
stoats and possums from large areas of mainland, and keeping
them out. Other NEXT supported predator free initiatives
leverage ZIP technology and tools www.zip.org.nz
P RE DATOR F RE E WE L L I NGTO N C I TY
NEXT Foundation, Greater Wellington Regional Council and
Wellington City Council, along with Capital Kiwi and Predator
Free 2050 Limited have joined forces in a project to make
Wellington the first predator free capital city in the world. The
collaboration aims to have ecological, economic and social
benefits - more connected communities working together for
a common cause
N E XT P RE DATOR F RE E CO MMUNI TY C H A MPI O N
Kelvin Hastie was the NEXT Predator Free Community
Champion. He catalysed widespread household trapping in his
own suburb of Crofton Downs and similar activity in nearly
every suburb in Wellington. He is a passionate advocate for
the power of community action. Kelvin worked alongside
Wellington City Council and the Greater Wellington Regional
Council in its mission to become the first predator free capital
city wellington.govt.nz/your-council/projects/predator-freewellington

ranges and islands of Taranaki. It is a collaboration between
Taranaki Iwi, DOC and NEXT Foundation as founding partners,
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CACOP HO NY
The Cacophony Project will turn birdsong into data and use
best of breed IT technologies to dramatically improve trapping

OT HER PR EDATO R F R EE ACT IV IT IES NEXT H AS
SU PPO RT ED
•

research looking at how habitat banking (offsetting harm

ability. A new device being developed called the Cacophonator

to nature by providing biodiversity gains elsewhere)

will be able to lure predators with sound and light; identify

could contribute to the management of New Zealand’s

them using camera and artificial Intelligence (AI); eliminate the

biodiversity. The report is available at www.eds.org.nz

identified predators; and monitor the background bird song
to measure impact. Cacophony believes this approach has the
potential to increase trapping efficiency by up to 80,000 times

•

and Namaste Foundation to prepare a blueprint for the

•

practice) and mātauranga (knowledge and
understanding) into our projects. Not so

the knowledge safely into the conversation
and into the teams and enabling the mana on
both sides to be enhanced or at least remain
intact. A shared understanding of world views

•

‘We are looking at a portfolio including Abel
Tasman, Taranaki and a suite of others. They
are ecological resilience projects mostly on
conservation estate. That doesn’t solve the
problem of predator free for New Zealand.
We need to be predator free in our productive
landscapes (for example farms) and in our
cities. In Wellington we have Predator Free

development of a data commons approach to improve

Wellington, making the Wellington peninsula

data access and authenticity for understanding biodiversity

predator free. This is a collaboration … we want

datacommons.org.nz

to create an exemplar. If Wellington can do

NEXT team member Devon McLean is on the board of

it others can do it. We are talking with other

Predator Free 2050 Limited, the Biological Heritage

councils about predator suppression. We are

National Science Challenge and spent three years on the

talking with dairy farmers. They have used the

board of the New Zealand Conservation Authority

much through my knowledge (I’m a beginner
in lots of ways) but by bringing those with

NEXT co-invested with the New Zealand Data Futures
Forum, the Biological Heritage National Science Challenge

in the long term cacophony.org.nz

‘I work to bring Māori kawa (ritual and

NEXT co-invested with others on a piece of investigative

TB Free (OSPRI) campaign to push possum

NEXT team member Jan Hania is on the Kāhui to the

numbers low, but that is not eradication. So we

Biological Heritage National Science Challenge, aiming to

are asking how do we tweak the systems and

integrate Māori values and connect iwi to the Challenge.
He is also on a co-innovation advisory group for the Our
Land and Water National Science Challenge

take those animals to zero. If we can secure the
cities, productive landscapes and conservation
estate together then we have a hope for an

is almost a base requirement to build the

ongoing Predator Free New Zealand.’

trust and relationships to be able to tackle

Devon McLean

the wicked problems that no single entity
or culture can tackle alone. Biodiversity and

NEXT FOUNDATION

cultural diversity are as intrinsic to existence as
song is to birds.’
Jan Hania
NEXT FOUNDATION

Taranaki Mounga. CREDIT Jeremy Beckers/VT.
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S T R AT E G I C P H I L A N T H R O PY

Strategic philanthropy
The NEXT Theory of Change is that strategic
philanthropic investment in transformative,
inspirational projects will catalyse and
accelerate positive system change. The
organisation invests in a small number
of multi-year initiatives (with a view for
transitioning to sustainability), giving financial
and non-financial support. High performance
organisations are targeted that are
transformational, inspirational and businesslike. NEXT refer to these organisations as
their waka.

NEXT aims to contribute
to system change

T HE NEXT APPROAC H TO PHIL AN T HRO PY
•

NEXT aims to transform the system

•

NEXT partners, convenes and advocates for
increased impact

•

NEXT is business-like and focused on learning

‘This is a movement that NEXT has been at
the centre of creating. NEXT is working out
how to connect the whole landscape and

NEXT selects initiatives based on potential
for transformation and breakthroughs in the
system they are part of

make the whole system work. There is a huge

•

NEXT hopes to catalyse or contribute to system change

resource coming in from the regional councils

•

Areas of breakthrough potential include development of

and primary industries. The whole system

techniques and technology for monitoring and managing

plays together.’

zero or very low predator numbers (ZIP); demonstrating
that landscape scale projects can be executed (from

Lou Sanson

Rotoroa Island, to Abel Tasman, to Taranaki Mounga); and

DEPARTMENT OF CONSERVATION (DOC)

investing selectively in the social movement for a Predator
Free New Zealand (Predator Free Wellington City and
NEXT Predator Free Community Champion)
•

has back-fired when assumptions were made too early!)

‘NEXT invests in organisations or ‘waka’ that
are on the edge of the system or outside

•

The organisation influences others by example to
think more strategically and long-term. For example

the system, where there are potential

encouraging DOC to think at landscape scale over decades

breakthroughs that can change the system for
the better.’

NEXT takes a fail-fast learn-fast approach (at times that

•

NEXT aims to transform the cost model for strengthening
biodiversity in New Zealand and becoming more efficient.

Bill Kermode

For example, rather than targeting elimination of TB by

NEXT FOUNDATION

possum suppression, instead look to eliminate possums
and achieve two key objectives at once.
•

The organisation invests for multiple years but with an
objective of transitioning the grantee to a long term

‘We want to have a comprehensive ecological

sustainable post-NEXT model

impact. And we want to do that in a way that
is cost effective and delivers the results … We
have always been clear we are interested in
transformational projects that are sustainable
and we have been very careful. For example
with the Tomorrow Accord … we will commit
to transformative investment with preagreed outcomes.’
Devon McLean
NEXT FOUNDATION

Toutouwai (North Island robin) release at the Taranaki Mounga project - which NEXT invests in. CREDIT Pat Murphy.

10

Predator Free New Zealand

Predator Free New Zealand

11

S T R AT E G I C P H I L A N T H R O PY

NEXT partners, convenes and
advocates for increased impact
NEXT invests in initiatives that are
inspirational and can be a catalyst for
others to get more engaged with the issue.
Partnership, convening and advocacy are
important to that approach
•

NEXT leverages relationships at ministerial level for
increased impact

•

NEXT brokers and aligns diverse groups to achieve the

‘NEXT can’t solve any of the issues we target

politics so it gets a lot of profile at ministerial

by ourselves, not even with the fantastic

level. If we can do Taranaki and Predator Free

organisations or ‘waka’ we support. But we can

Wellington, if we can knock off those two, then

build and boost the momentum for change

we will have significant impetus for others to

on those issues, and back examples that are

follow … There is a massive social license and

working. Inspiring others to strategic action is

social capital component to doing this … There

an important part of what we are trying to do.’

is a vision here that is bigger than all of us.’

vision. For example with Taranaki Mounga, bringing

Jan Hania

together iwi, the Crown, DOC, corporates and other local

NEXT FOUNDATION

parties
•

‘The capital city is the hub of New Zealand

Bill Kermode
NEXT FOUNDATION

NEXT advocates below the line with government,
corporates, not for profits and other philanthropists
to increase impact. For example creating Zero

•

Invasive Predators by facilitating a private-public-

‘NEXT moves in different circles and at a

philanthropic alliance between six major dairy companies,

very senior level in government and across

philanthropists Sam Morgan, Gareth Morgan and founders

the sector. It opens doors for us and gets

DOC and NEXT

conversations going. How NEXT has been

NEXT invests in catalysing the social movement which is

able to gather partners around to leverage

seen as key to winning the battle. For example supporting

investment is pretty unique … it’s a lot about

the genesis of Predator Free Wellington and the Predator

the connections with senior political leaders,

Free Community Champion. These decisions were
strategically enhanced by the ministerial profile of this
location
•

NEXT encourages its partners to work together - where
there are mutual benefits

the dairy industry or other philanthropists.
Sam Morgan (a NEXT co-investor) as well as
being an investor has such a sharp mind. Sam

‘Convening is really important. Convening
compatible partners to be able to do things
together that no one individual could do on
their own. We were able to bring together a
common vision with Taranaki Mounga … That
convening can be powerful. Being able to
join the dots across the landscape - industry,
science, business.’
Devon McLean
NEXT FOUNDATION

helps us ensure we retain focus and allows us
to leverage his networks.’
Al Bramley
ZERO INVASIVE PREDATORS

Zero Invasive Predators team member servicing an automated
lure dispenser. CREDIT Briar Cook.
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S T R AT E G I C P H I L A N T H R O PY

NEXT is business-like
and focused on learning
‘There is a very good sense of business rigour
that reminds me of venture capital … One of
the NEXT advisors is the Chair of ZIP. Their
engagement is amazing. I constantly say how
lucky I am to have that level of engagement
from one of our investors. They are not
directive … we have freedom.’
Al Bramley
ZERO INVASIVE PREDATORS

NEXT aims to be business-like, focused on
learning and a supportive partner. Support
includes backing inspiring leaders; building
project management capability; sharing
NEXT’s understanding of the ecosystem; and
introducing networks. Supporting project
implementation and bringing commercial
experience is all part of the approach
NEXT is business-like and rigorous in it’s request for
right people, goals and values are in place up-front. For

‘NEXT is purposeful and business-like. For
•

•

•

•

humility, being open to constructive critique
and learning. With the contacts that NEXT
has and is building internationally and through

Looks locally and internationally at philanthropic best

Free Wellington City). At the other end we

Proactively builds a learning culture and seeks feedback

have actually run those projects, for example
Rotoroa and Janszoon.’

on how it is doing - including from partners. For example

Bill Kermode

investing in an external grantee partner evaluation to gain

NEXT FOUNDATION

insight into NEXT’s strengths and areas to improve; and

•

Measures impact in biodiversity

•

Freely shares it’s model, thinking, actions and learning with

example Taranaki Mounga project was almost two years

others with the aim of growing strategic philanthropy in

in gestation

New Zealand

If the right organisation to invest in doesn’t exist, NEXT will

NEXT focuses on organisational sustainability beyond it’s

NEXT invests in organisations with business-like structures

It carefully considers the right governance structure for
the organisations invested in

•

Support nearly always includes a NEXT representative
(the ‘waka kaihautū’ or lead navigator) engaged at

others locally we are getting insights into some
of the world’s best philanthropic thinking.’

have a governance role (for example Predator

and processes

as much as anyone else … We genuinely are
seeking feedback on how we go … Acting with

in The Cacophony Project

practice
•

‘At the minimum engagement end we fund and

involvement, including financial, people and governance

It becomes an independent investment
opportunity for others … We want to learn

•

Open sources IP if it is in support of the goal, for example

work with others to build it

set up is a registered company with charitable
status, in part to optimise the tax position.

•

seeking feedback from sector leaders
•

proposal (RFP) process. Time is taken to ensure the

example the entity that Taranaki Mounga has

NEXT:

governance level
•

Emphasis is placed on fostering a trusting, constructive
relationship with each waka and tailoring non-financial

Jan Hania

support based on need (such as capacity building support

NEXT FOUNDATION

for project management)
•

NEXT partners with other strategic or financial
organisations to build capability

•

It links up projects where it makes sense. For example
Taranaki Mounga is a trial site for ZIP technology

Trapping in parks, reserves and backyards is burgeoning in Wellington as it works towards becoming the first predator free capital city in the world.
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The Tomorrow Accord

Predator free milestones

Forming partnerships to create
sustainable change is an important
aspect of NEXT’s approach. In 2014
the Tomorrow Accord was formed.
This is an agreement between the
New Zealand Government and the
NEXT Foundation and is structured
to be able to be used by any
philanthropic organisation.

NEXT’s activities build on the previous
decade’s philanthropic work by Neal and
Annette Plowman and their trustees.
Together with these earlier investments, at
NEXT’s four-year mark, the following had
been achieved:

‘The Tomorrow Accord is a key part of the relationship.
NEXT has been helping with the new technology
development and new ways of controlling predators, and
once we’ve got the pests down, it’s up to the Crown to
keep those pests at new low levels or predator free … We
have a huge chance to bring our biodiversity back. We are
hugely appreciative of what Neal and Annette Plowman
have created and we highly value the partnership.’
Lou Sanson
DEPARTMENT OF CONSERVATION (DOC)

THE
TOMORROW
ACCORD

Zealanders.

to this
Visionary philanthropists are committed to contributing
s.
vision by investing in game-changing conservation intervention
(defined
They partner with the government on qualifying projects
t
engagemen
community
and
overleaf) that achieve biodiversity gain
and economic
at a scale that leads to long-term social, environmental
act.
to
others
transformation and inspires

Chris Liddell
Chairman, NEXT Foundation
Director, Hutton Wilson Nominees Limited

•

Influencing Government to establish Predator Free 2050
Limited. This has the goal to rid New Zealand of the
most damaging introduced predators that threaten the
countries natural taonga, economy and primary sector
www.doc.govt.nz/predator-free-2050
The genesis of Predator Free Wellington

•

Making Rotoroa Island predator free

•

The Tomorrow Accord agreement with Government

•

Ecological wins in Abel Tasman such as eliminating

‘If a little guy like us is going to be able to make

wilding pines, establishing 20,000 ha of stoat control and

a difference on a national scale then the timing

reintroducing birds such as kākāriki, toutouwai (robin),

has to be good. That’s partly about choosing

•

Building the consortia that is backing ZIP and more
recently Taranaki Mounga - making it easy for others to
invest. The Mounga consortium includes eight local iwi,

your battles.’
Bill Kermode
NEXT FOUNDATION

philanthropy, government, business and community. NEXT,

Vision: New Zealand is the greatest living space on Earth.
our
All New Zealanders have a stake in nature, because it underpins
lives and lifestyles.
national
New Zealanders’ health and wellbeing, outdoor lifestyles,
t.
identity and our economy all depend on our natural environmen
a role
have
all
we
and
us,
of
all
to
belongs
t
Our natural environmen
New
to play in protecting it for the benefit of present and future

Community Trust and Landcare Research

•

tieke (saddleback), kākā and pāteke
An agreement between the
New Zealand Government
and the NEXT Foundation

sponsors of Shell NZ, Jasmine Social Investments, TSB

that:
The New Zealand Government is committed to ensuring
t
• qualifying projects are well supported (with both managemen
and technical input that is fit for purpose); and
economic
and
social
tal,
environmen
gain
• New Zealanders
benefits from healthy functioning ecosystems, from recreation
history;
opportunities and natural heritage, and from living our
and
those
achieved,
are
outcomes
biodiversity
agreed
the
• where
outcomes are maintained by government for New Zealand’s

DOC and eight iwi are founding partners with founding

future.
n
The signatories to this Accord invite future conservatio
and
philanthropists and governments to commit to this vision
intention.

THE
TOMORROW
ACCORD
Hon. Dr Nick Smith
Minister of Conservation
22 March 2014

Qualifying projects
In 2011 the Project Janszoon
Trust created a unique
partnership with the
Department of Conservatio
n
to transform the ecological
prospects of Abel Tasman
National Park in time for
the 400th anniversary of the
landing of Abel Janszoon
Tasman in 2042.

‘Qualifying projects’ will be
projects that exhibit similar
characteristics to that found
project and will be:
ing
• focussed on ambitious, measu
rable conservation objectives
that could not be achieved
by government working on
its own;
• well aligned with DOC’s brand
, existing philanthropists’ reputa
tions, and with
government long-term object
ives (including Treaty obliga
tions and broader public
interest values);
• funded through philanthropi
c investment from credible,
established philanthropists
who are committed to engag
ed partnerships;
• long-term commitments from
both parties;
• structured so that the projec
t targets are achieved and funde
d through the partnership
and the results are then maint
ained over the long term by
government;
• primarily on public land and
will result in public benefit;
• consistent with the scale
and nature of other qualifying
projects;
• interventions that contribute
to positive social transformat
ion that builds towards the
vision of this Accord.

A pāteke enjoying a new home in Abel Tasman National Park, as part of Project Janszoon. CREDIT Ruth Bollongino.
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Learnings

The future
Learnings on the predator free journey
include

‘A NEXT legacy in predator free would be the Noah’s

of social capital. You have to have a lot of

•

The importance of engaging local iwi from the start

Prime Minister announced Predator Free 2050 that

discussions … You have to be humble

•

Partnerships take time, require investment in the

‘One of the learnings is how long it takes to
bring those parties together. It takes a lot

in approach.’
Jan Hania

relationship, respect and humility
•

organisation shifted from being a sole funder to partner,

NEXT FOUNDATION
•

‘With Abel Tasman one of the things I didn’t do

•

We have made up that ground now five years

from day one. That was a key learning in terms

•

NEXT FOUNDATION

Predator Free New Zealand

believe it will be viewed as being up there with giving
women the vote. We are trying to do something that
no one else on the planet has done.’

To not make assumptions too early regarding what

Lou Sanson

technology works

DEPARTMENT OF CONSERVATION (DOC)

Being able to tell a good story and investing in advocacy

If an investable organisation doesn’t exist to deliver the
option

•

To be flexible when finding the right leaders. For example
when ZIP was set up DOC encouraged some of their team
to move into the joint DOC/NEXT structure

•

Backing good people is critical

•

Maintaining a system approach, and revisiting it at intervals,
is critical to maximising impact
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‘Wow, here is a whole country doing something’. I

convener and collaborator

goal - convening others to establish a consortium is one

of that social process.’
Devon McLean

story exploded around the world. Everyone thought,

influencing others, including government

in. When we started talking about Taranaki
Mounga I was keen for us to get iwi involved

nature experiences anywhere on the planet. When the

is important. This increases chances of success when

well was involve local iwi at the beginning. That
was two sided. But we should have persevered.

NEXT is more powerful as a catalytic investor. The

Ark of the world. We are creating one of the greatest

A kiwi bound for Rotoroa Island - a NEXT wildlife sanctuary and public conservation park.
CREDIT Auckland Zoo.

The kiwi is a New Zealand icon - a nocturnal flightless bird with a long
beak and loose hair like feathers. All kiwi species are endangered with
some critically so, with around 68,000 left in New Zealand.
Its biggest threat is predators - about 20 are lost every week. NEXT
initiatives Rotoroa Island and Taranaki Mounga are both part of kiwi
breeding programmes.

For more information go to the NEXT website
W W W. N E X T F O U N DAT I O N .O R G . N Z
NEXTFoundationNZ

@nextfoundationnz

NEXT Foundation

