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When the Covid-19 pandemic hit Aotearoa  
New Zealand in March 2020, our education 
system was turned on its head. Lockdown 
meant early learning centres, schools and 
universities were closed throughout the country 
for the first time in nearly a century.

That presented challenges for all education 
sectors – and for the education projects  
NEXT supports.

But in the rush to all learning being online, 
there were positive stories to emerge. In this 
series, ‘Rising to the Challenge, Stories from the 
Covid-19 Crisis’, Nicholas Moody profiles each 
of the NEXT supported education projects, and 
how they pivoted in the pandemic. We hope 
you enjoy this series and are inspired by the 
mahi of the people involved. 

Bill Kermode 
NEXT CEO
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Term two has been a crash course 
in home learning for many New 

Zealand students and parents – but 
a group of schools from some of our 
most challenged communities have 
made the switch with ease.

“This is so cool! I can access my 
reading book from Sunshine books 
from my computer at home,” Eziaz, 
a year two student at Point England 
School in Auckland, writes on his 
personal blog.

Seven-year-old Eziaz is one of 
20,000 children in 90 primary 
and secondary schools across 
New Zealand that are part of the 
Manaiakalani programme, working in 
partnership with Māori, Pasifika and 
low-income communities to address 
educational inequity.

It inspires New Zealand’s disadvantaged learners to better educational outcomes through improvements to 
teacher practice and a digital and collaborative teaching model. It means the students already work on digital 
devices and are familiar with online lessons. 

One of the founders, Dorothy Burt, says children have been well prepared for the transition to online learning in 
lockdown. 

“We have numerous Māori and Pasifika families who are sending delightful photos in from home that show 
children with smiles on their faces learning with their teachers via distance learning,” she says.

While having access to devices and internet service is important, their number one focus remains on “teachers 
and effective teaching practice”, regardless of whether they are in or out of lockdown.

“The digital world is the world of our young people, but the key component is not a device, it is a teacher who 
knows how to teach and knows how to make connections with children and young people,” says Burt. 

“Teachers’ primary goal each day is making connections, so during lockdown we check in on children’s wellbeing 
using Google Meet from one to three times a day, making sure everyone is OK and keeping those student-
teacher relationships going,” she says. Screen time is limited and physical activity is built into each day’s learning.

“The kids are enjoying home learning. We are getting surprising numbers of children turning up to class with 
over 50% joining the video chats, even during the school holidays. And the cool thing we are discovering is that 
a lot of whānau are listening in too.”

Supporting their children’s learning through the lockdown illustrates the high degree of engagement in the 
programme from Manaiakalani families. This is underlined by their investment in their child’s learning device - 
families pay $3.65 per week over three years to buy their Chromebook. 

Seven-year-old Eziaz, a year two student at Point England School in 
Auckland, remotely accessing his school reading books during lockdown.

The programme has also been a vital support to school leaders 
managing the transition to home learning.

“We haven’t experienced some mad rush to ‘figure out how to do 
this stuff’, but rather we have been able to focus on the relational 
issues that are so important for our young people,” says Robin Sutton, 
principal of Christchurch’s Hornby High School which has been part of 
the Manaiakalani programme since 2015.

“The stress and anxiety levels for staff are far lower than they might 
otherwise have been, because much of what we need to do is what 
Manaiakalani have been evolving for the past five years. While remote 
earning offers its share of challenges, it is not some barren desert that 
we need to start terraforming before we can make it habitable,” says 
Sutton.

It is early days yet, but the lessons learnt by Manaiakalani could be offered to schools throughout the country.

“Our schools are now completely fit-for-purpose to operate in or out of school and we barely blink,” says 
Manaiakalani Education Trust chairman Pat Snedden.

“For the rest of New Zealand, this is a huge challenge. We are offering to help schools with their digital capability 
to get in that position. We are prepared to be of assistance and of service to the wider kaupapa because we all 
need to help each other contend with the Covid-19 crisis.” 

Snedden is optimistic that the pandemic could present a unique opportunity to scale the programme in 
disadvantaged communities throughout New Zealand.

“The opportunity to break this open in a really big way right across the country might be in this moment. We are 
simply saying to other schools: ‘If you’d like to join us on our journey, we’re happy to have you on board’.

Manaiakalani educators are supported by more than 20 individual, corporate and public sector funders including 
NEXT Foundation and the Ministry of Education. 

NEXT’s kaihautū representative Frank Janssen agrees that Manaiakalani’s ability to respond to the Covid-19 
crisis could have much wider benefits for New Zealand. 

“All the learnings the Manaiakalani programme has made over the past 15 years are now bearing fruit. This is 
a complex and comprehensive programme that is measurably improving education outcomes for its students. 
There is a deep level of understanding about what works and it is unique for an initiative to have built up such a 
rich body of learning and knowledge over such a long time in New Zealand,” says Janssen. 

“NEXT believes in backing innovative programmes that can clearly demonstrate their impact and can help 
improve New Zealand’s education sector and the future of our children.”

While having access to 
devices and internet 
service is important, 
their number one focus 
remains on “teachers and 
effective teaching practice”, 
regardless of whether they 
are in or out of lockdown.

M A N A I A K A L A N I

A seamless switch to home learning

manaiakalani.org

http://manaiakalani.org
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A group of young families were well 
prepared for lockdown thanks 

to an innovative programme that 
promotes interaction and talk for 
babies and toddlers in their first 1,000 
days of life. 

The families in Auckland and Ōpōtiki 
coped with the stress of lockdown 
by using the tips and tools passed on 
by Talking Matters – a campaign to 
educate parents and whānau about the 
importance of talking with their baby 
from before they are born.

Tampy Bernard (pictured right) started 
out as a parent participant in Talking 
Matters to Tamaki in Auckland with his 
son Hawaiki, 2, and now works as one 
of its community activators.

He says the skills he learnt as a 
parent with Talking Matters were 
“lifechanging”.

“We focus on 14 talking tips and I 
found a number of these were really 
helpful during lockdown. Getting 
down to his level had a big impact with 
Hawaiki as his facial features and hand gestures increased as soon as I did that. Following his lead is another great 
tool where you look at what he is interested in and ask him open-ended questions to keep the conversation going,” 
he says. 

Hawaiki has bloomed under the programme and can understand Māori, Samoan, and English, recognise the 
different translations for the same word and respond in the correct language. 

Awhina Kurei-Ranapia is part of Ōpōtiki Whakatōhea Talking Matters – a new partnership between Talking Matters and 
the Whakatōhea Iwi Trust Board to embed the programme through Opotiki’s social service and education ecosystem. 
The programme had only just started in February but Awhina continued to be coached virtually during lockdown.

“Rāhui (lockdown) gave the space for parents to grow closer and bond with their pēpi (babies). It was a big shift. 
Through Talking Matters, parents already noticed more what their kids were doing, but now they had more time to 
pay attention. The outcome was amazing,” says Kurei-Ranapia.

Talking Matters Operations Director Madeleine Sheahan says this language rich environment is not common for all 
families, due to a number of factors.

“History has played a part in changing inherent parenting practices, and the stresses of modern life have had a role 
too,” she says 

The Center on the Developing Child at Harvard University says 
interactive communication, coined ‘serve and return’, is an important 
protective factor for toxic stress. 

“Some Kiwi children are starting school with oral language levels 
normally expected of a three-year-old, and this early language difference 
is a significant contributor to a long-term education gap,” she says. “The 
effects of this are much more challenging for disadvantaged children 
than the affluent.”

Talking Matters wants all children to have the language they need for a 
successful start at school. The research out of Harvard indicates that 
‘serve and return’ plays a vital role during the first three years of life, 
which is when 80% of brain development occurs.

The programme partners with organisations and early education services to co-design and deliver intensive 
programmes powered by LENA ‘talk pedometer’ technology. The LENA vests measure interaction by collecting 
data on the number of adult words a child receives on a given day and the verbal responses they provide in return. 
Families are supported by a family coach to report and analyse the LENA data.

Although lockdown meant coaches could not meet families face-to-face, it did push Talking Matters to experiment 
with social media, video calls and webinars to deliver its programmes. 

Bernard’s video diaries of his family during lockdown, ‘Talking Changes – The ‘Bernard Bubble’, engaged an 
audience of thousands, especially Pasifika aiga (extended families), via Talking Matters’ Facebook page.

Kurei-Ranapia recorded video chats of her talking and singing sessions with her infant and shared them with other 
whānau via Facebook which recorded more than 1,000 views.

“That’s where we have the opportunity to scale and extend the work in the future,” says Madeleine. 

“The increased use of technology was always part of our development plan, but lockdown showed us the 
opportunities for scaling and extending our programme nationally.”

Talking Matters is funded by the NEXT Foundation, Cognition Education Trust and Oranga Tamariki Ministry for 
Children, and has used this funding to test its peer-to-peer learning, and whānau-to-whānau coaching model in 
three Auckland communities and in Opotiki.

“For us, our lockdown experience affirmed what we had learned about our work over the past two years,” says 
Sheahan. 

“Our goal is whānau wellbeing and whānau resilience, the language will come in that environment. Our standout 
learning is that we do our greatest work, with greatest impact, when we work in collaboration with community, 
she says. 

“The values that became more important to New Zealanders in response to Covid-19 – resilience, community, 
being in this together – are all the values we promote and it showed us that we were on the right path.”

NEXT representative Mike Ferrand says the combination of community engagement, cutting-edge data collection 
and analysis with a holistic family-led approach has great promise.

“We know the first 1,000 days of a child’s life are critical in shaping their future successes. We are supporting 
Talking Matters to road test its model, with the aim of ultimately scaling the campaign to ensure all children who 
live in Aotearoa New Zealand are set up with the oral skills to prosper in the 21st century.”

“The values that became more 
important to New Zealanders 
in response to Covid-19 – 
resilience, community, being 
in this together – are all the 
values we promote and it 
showed us that we were on 
the right path.”

Madeleine Sheahan,  
Operations Director Talking Matters

T A L K I N G  M A T T E R S

Keeping up the kōrero during Covid-19

cometauckland.org.nz/our-initiatives/talking-matters

Covid-19 lockdown gave whānau an opportunity to practice serve and return 
communication with their babies and toddlers. 

http://cometauckland.org.nz/our-initiatives/talking-matters


8 9

The Covid-19 lockdown has amplified inequities in our education system – and presented new challenges to Ako 
Mātātupu and teachers on their Teach First NZ programme as New Zealand secondary schools reopened in 

Level Two. 

Teach First NZ is a programme that recruits top university graduates and career changers to teach in secondary 
schools serving low-income communities, attracting the best and brightest into teaching. Chief executive Jay 
Allnutt says it is students from these low-decile schools who have struggled the most during lockdown. 

“Our teachers can’t wait to get back to the chalkface and have been developing strategies that can best help 
students,” he says. “Many students will have had challenges learning at home and difficulty engaging with online 
learning programmes. These students were already disadvantaged and there is a risk they may fall further 
behind. 

“The challenge for our teachers will be to get them engaged and back to the new normal. Our vision is to 
address inequity in our education system, and Covid-19 has thrown a curveball at us.”

The Teach First NZ recruits undertake an intensive eight-week training programme and then commit to an initial 
two-year teaching programme. “Teaching is hard, learning to teach is hard, studying towards a qualification 
is hard, working in a low-decile school is hard and they have to do all those things in the midst of a global 
pandemic, so they have four times the challenges,” Allnutt says.

Ako Mātātupu: Teach First NZ says the Covid-19 crisis has amplified the inequities in our education system.

Fortunately, Ako Mātātupu puts its recruits through a rigorous selection 
process that produces resilient participants who can deal with these 
challenges. The 126 participants, along with alumni and others within 
the Ako Mātātupu whānau, have collaborated during lockdown to 
develop strategies when the schools reopen via a Fono - a group wide 
video meeting.

Its focus has been on the basics of coaching, connecting and listening 
to those participants who are still trying to complete the programme, 
while getting prepared for a return to classroom teaching, and working 
together with The Mind Lab, Ako Mātātupu’s current tertiary partner.

Allnutt emphasises that Ako Mātātupu has not undertaken a major pivot 
to react to Covid-19 but has stuck to its core social justice mission.

“We already recognised inequality was systemic, we already recognised 
that the way to address it was through multiple actions by multiple 

players, so developing new programmes to respond to Covid-19 is not the way we are going to address 
education equality. We are addressing it by doing what we do as well as we possibly can for the future,” he says.

Despite the uncertainty unleashed by the pandemic, Ako Mātātupu has continued to receive “significant 
applications” for its 2021 programme where only 10% of applicants are offered a place on the course. 

The programme has maintained its selection process, making offers to 2021 participants via an online 
assessment model that has been rolled out through lockdown.

“We haven’t lowered our expectations as we are still seeking to recruit up to 100 people for 2021,” says Allnutt. 
“If anything, we are upping our expectations and pushing harder. Covid-19 is going to exacerbate the issue that 
we were seeking to address in the first place. The last thing we should do is scale down.”

“There will be challenges in the not-for-profit sector given the economic impact of Covid-19 – but it has shown 
us how important our work is and made us more determined to change the system so that all young people of 
Aotearoa can achieve their full potential.” 

The flagship 24-month Teaching and Education Leadership programme is now in its seventh year and the 
network of participants and alumni have served more than 30,000 students since 2012. Ako Mātātupu is 
supported by Ministry of Education, NEXT Foundation, Aotearoa Foundation, Woolf Fisher Trust, and many 
other partners. 

NEXT representative Bridget Best says it is a privilege to be able to support this new wave of talented graduates 
who are helping students from some of New Zealand’s most disadvantaged communities get back to learning 
after lockdown. 

“Giving young New Zealanders equal access to excellent education is one of the most important roles we can play 
here at NEXT and the Teach First NZ programme is providing this significant support at a time of great need.”

“The challenge for our 
teachers will be to get 
them engaged and back 
to the new normal. Our 
vision is to address inequity 
in our education system, 
and Covid-19 has thrown a 
curveball at us.” 

Jay Allnutt, Chief Executive  
Ako Mātātupu: Teach First NZ 

A K O  M Ā T Ā T U P U :  T E A C H  F I R S T  N Z

New Covid-19 challenges for low-decile 
secondary school students

teachfirstnz.org

http://teachfirstnz.org
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When the Government signalled New Zealand was heading towards a Covid-19 lockdown, effectively closing 
all schools, The Education Hub director Dr Nina Hood knew her team had to move swiftly. Its online teaching 

resource was going to be a valuable tool amid a national crisis. 

“We could see the move to home learning was going to create a huge demand for our resources,” she says. 

“A week before the lockdown we switched our 2020 strategy to focus almost exclusively on supporting home 
learning. We thought about how we could best help teachers, school leaders and parents, in these extraordinary 
times. We wanted to be certain about our advice in a period of great uncertainty.” 

Dr Hood set up The Education Hub in 2017 to provide teachers with high-quality, reliable resources and 
information drawn from research, on a whole range of topics. It aims to improve opportunities and outcomes 
for early childhood education and school level students in New Zealand and is supported by NEXT Foundation, 
Cognition Education Trust, The Fletcher Trust and The Aotearoa Foundation. 

There were two immediate challenges with the unexpected move to home schooling, she says. The research on 
home learning/online learning was limited and it was difficult to pick out the tools that worked from the sheer 
volume of online resources available.

The Education Hub director Dr Nina Hood in her lockdown bubble with her 21 month son WJ. 

“We are trying to be a place where people can come and rely on our 
resources as high-quality, practical and sensible, and not to overwhelm 
them,” says Hood.

These new resources include topics like how principals can help with 
teachers wellbeing during the lockdown, home learning – developing 
a structure to your day and how parents can support their child’s 
learning. 

As expected, the data reflects a huge spike in engagement with The 
Education Hub resources. 

“Between the first and second week of lockdown there was a 240% 
surge in new website visitors with a similar hike in the number of 
sessions. The number of individual resource views jumped 300%,” she 

says. “This is in addition to the sky-high spike in Facebook engagement which has seen a 570% increase in page 
follows and 214% increase in post engagement.”

“By far the most common comment is ‘Thank you for what you are putting out, it’s hugely appreciated at this time.’

“A bonus has been the number of parents seeking support – parents now make up about 50% of users on the 
site. They are embracing their new roles supervising home learning.” 

Andrew Poole is NEXT’s kaihautū representative and a foundation trustee of The Education Hub. He says it is 
providing a vital resource in a time of increased stress and strain on New Zealand’s teachers and parents.

“Nina and her team have done a great job repurposing themselves to provide best-practice home learning tools 
in this unforeseen crisis. We are delighted to be able to support this important work which ultimately benefits 
New Zealand children,” he says.

While teachers, parents and children have adapted well so far, the holidays have given schools some breathing 
space to prepare for home learning. Dr Hood believes the big challenge will come mid-April, when the school 
holidays finish. 

“Schools will suddenly be thrust into this new way of working – so there is an ongoing role for us to support 
them with that transition - whatever that may look like,” she says.

Hood says while the lockdown has presented unique opportunities, including researching home learning at a 
nationwide level, one of the positive outcomes is how it has underlined the importance of in-person teaching 
in schools.

“The crisis has shown the value of schools in a range of different ways, from developing a community among 
children, to providing socialisation and extracurricular activities,” she says. 

“What most people are going to realise is that in-person connection with a teacher is absolutely vital to the 
learning process.”

“But in the meantime, while schools are closed it is humbling to be able to support teachers, parents and 
ultimately New Zealand children in this period of great uncertainty.” 

T H E  E D U C A T I O N  H U B

Pivoting to home learning in the Covid-19 crisis

theeducationhub.org.nz

“A bonus has been the 
number of parents seeking 
support – parents now make 
up about 50% of users on 
the site. They are embracing 
their new roles supervising 
home learning.”

Dr Nina Hood,  
Director The Education Hub 

https://theeducationhub.org.nz/advice-for-principals-on-how-to-support-teacher-wellbeing-during-the-covid-19-lockdown/
https://theeducationhub.org.nz/advice-for-principals-on-how-to-support-teacher-wellbeing-during-the-covid-19-lockdown/
https://theeducationhub.org.nz/developing-a-structure-for-your-day/
https://theeducationhub.org.nz/developing-a-structure-for-your-day/
https://theeducationhub.org.nz/some-initial-thoughts-on-how-parents-can-support-their-childrens-learning/
https://theeducationhub.org.nz/some-initial-thoughts-on-how-parents-can-support-their-childrens-learning/
http://theeducationhub.org.nz
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New parents grappling with the dual challenges of a new baby and lockdown have been thrown a lifeline by 
Parenting Place through their parent support programme Space for you and your baby (Space).

Space is a postnatal programme delivered by Parenting Place and a national network of partner organisations 
that supports and connects mums, dads and their whānau as they navigate the first year of a baby’s life. 

Since lockdown in late March, its weekly face-to-face sessions have transitioned to group video calls to keep the 
sense of community alive.

“That first session felt like a revelation,” says Romy Wood, whose son Caleb was only 7 weeks old when the 
country went into lockdown. 

“It was reassuring to understand I was not alone, and I was doing OK as a mum. I look forward to each week 
because it feels like, for a moment, I have left my bubble to connect with other mums who can relate to my new 
life,” she says. 

Parenting Place facilitator Kirstin Fleming says being a new parent is isolating enough, but the pandemic has 

New ways of continuing community connection has been important for Parenting Place during the Covid-19 lockdown. Here Parenting 
Place facilitator Kirstin Fleming virtually connects with Cat Dow and her 17-month-old daughter Cara during a Space session. 

amplified this isolation and prevented parents enjoying many of the 
simple joys of parenthood from seeing grandparents to visiting friends.

“It is almost an isolation, within an isolation – a double bubble. More 
than ever they want to hear from other people going through the same 
challenges at the same time,” she says.

Session topics have been adapted for online delivery and now often 
involve calling in specialists to share their expertise, one week it could 
be a paediatric physiotherapist, the next a relationship counsellor to 
advise on couple chemistry.

Fleming says while the course components remain largely unchanged, 
checking on mental wellbeing has added significance at this time of 
great uncertainty.

“There is a real emphasis on ‘How are you doing?’ Which we do in the face-to-face sessions, but in these 
unprecedented times, more than anything they just need to talk – it’s a lifeline.”

This ability to support new parents online through the lockdown has had some unexpected benefits – the 
number of parents logging on to Space’s online sessions has jumped compared to the numbers attending face-
to-face sessions before the Covid-19 crisis hit. 

Partner organisations have even set up a limited number of new groups in lockdown. The Anglican Diocese 
started four groups in Auckland, and Playcentre has begun several new groups in other parts of the country.

Dave Atkinson, partnerships director at Parenting Place, says this spike in online engagement highlights a great 
opportunity to involve more young parents in the long term.

“Getting out of your house with a young baby can feel like running through concrete. So, when you can click a 
link and connect to your group from the comfort of your lounge it reduces a lot of the participation barriers for 
young parents.”

More than 25 partner organisations deliver Space’s 20 to 40-week courses across New Zealand – in 2019 more 
than 3,400 new parents participated in 300 Space courses. 

Parenting Place and the integration of the Space programme into their wider offerings is being supported by 
NEXT and The Tindall Foundation. 

With such a broad reach, Atkinson says they have reimagined how to deliver all their programmes digitally.

Its Term 2 curriculum is geared for online delivery and is likely to remain that way for some time, until the 
uncertainty of being in big groups passes. 

Atkinson is excited about the opportunity to fast track online content which has a long-term benefit to parents 
who cannot physically attend sessions.

“It doesn’t replace what we do face-to-face, but it is another way to reach more people who wouldn’t normally be 
able to attend, or enables us to support parents who are really isolated in that first phase of parenting,” he says.

NEXT representative Mike Ferrand says Parenting Place has provided a crucial service to new parents at a time 
of unprecedented uncertainty.

“We know how important the first 1,000 days of a child’s life are and it’s really encouraging to see how parents 
have been doing everything they can to bond with their babies in the most challenging circumstances,” he says. 

“Space, and Parenting Place’s other programmes, have enabled that – and as a result we will have a more 
resilient group of new parents and babies as we navigate the unknown path ahead.” 

P A R E N T I N G  P L A C E :  S P A C E

Finding new ways to support new  
parents in their bubbles

space.org.nz

“It was reassuring to 
understand I was not alone, 
and I was doing OK as a 
mum. I look forward to each 
week because it feels like, 
for a moment, I have left 
my bubble to connect with 
other mums who can relate 
to my new life.”

Romy Wood, Space participant 

http://space.org.nz
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The aftermath of the earthquakes that devastated Canterbury and its people a decade ago are providing 
valuable lessons for schools about how to lead out of the Covid-19 crisis.

“Canterbury school leaders had to cope with severe upheaval and the challenge of bringing a sense of normality 
back to their schools and community,” says Springboard Trust (SBT) chief executive Dale Bailey. 

“There are parallels with coming out of the Covid-19 lockdown, and some valuable learnings about resilience. 
The pandemic has tipped the education system on its head and schools will require strong leadership and clear 
strategies to help teachers, children and their families navigate the unknown road ahead.” 

SBT is an education initiative that offers a myriad of programmes, one of which is the Strategic Leadership for 
Principals Programme – where principals are paired with highly-skilled volunteers from the corporate sector, 
including from ASB, KPMG, Spark, Fonterra, Air New Zealand and McKinsey & Company. 

It is supported by NEXT Foundation, Aotearoa Foundation, Hugh Green Foundation, and other strategic partners. 

Bailey says three rapid response teams from SBT are busy finalising new short courses tackling resilience, crisis 
leadership and distance learning, using the latest New Zealand and international research. 

The modules are a series of easily digestible, 30-minute sessions of bite-sized topics, activities and reflections 
school leaders can do with their teams as they deal with the disruption caused by Covid-19.

“The issue is how do we manage our support for school leaders so that they have time to consider these ideas, 
yet not feel like a distraction when they are focused on immediate responses,” says Bailey.

“This guidance does not address leading in a crisis, but how you come out and progress from that, which is why 
the Canterbury experience is so valid,” he says.

Springboard Trust is continuing its Strategic Leadership for Principals Programme – virtually – to help school leaders  
navigate the Covid-19 crisis.

Bailey has been heartened by the dedication of its volunteers, known as 
capacity partners, during the lockdown. 

“There is a real desire to play a part and help out in this time of 
crisis. Even people with some very challenging day jobs continue to 
contribute to the programmes,” he says.

“It helps principals develop the skills to transition from teachers into a 
CEO of a medium-sized company, which is essentially what a principal 
is now.”

SBT’s 19 school leader cohorts across New Zealand also have continued 
to be highly engaged, despite the day-to-day challenges many of them 
are facing.

“Initially we thought school leaders would be too busy for strategic conversations and planning,” says Bailey, who 
himself only started as CEO in February. 

“But we have found the vast majority of people want to be involved, they see the importance of connectedness, 
reflecting on their current direction and what opportunities arise out of it.”

Preparing principals and other school leaders to think about the future of learning is another role SBT is gearing 
up for, when the time is right, says SBT chairman Ian Narev.

“There will be a time to realise the advances we are going to make in this period. Some of them have the 
potential to influence the way we do our jobs. That will be an exciting time, when we ask, ‘How can the Covid-19 
crisis make schools better for the long term?’,” says Narev, who has been with SBT since its inception and 
chairman for the past 14 years.

Narev says the crisis has also shown SBT it can use technology to scale its remote learning programmes nationally, 
such as the Strategic Leadership for Rural Teaching Principals Programme, which is being piloted this year.

“Effective strategic leadership transforms school communities and helps schools overcome challenges, like 
Covid-19, and thrive. We want to play our part in ensuring that all Kiwi kids, regardless of where they live, what 
their means are, have access to a great education.”

NEXT’s representative Frank Janssen says SBT provides a two-way benefit for both school leaders and their 
corporate volunteers. Principals gain strategic insight and their capacity partners learn what it means to run 
unique organisations like schools.

“The programmes enrich educational outcomes, but also enrich the corporate leaders who participate,” says 
Janssen.

“Training our school leaders to deliver educational excellence feeds into our mission to build New Zealand’s 
long-term knowledge capital. Great leaders develop great schools and SBT is ensuring we give school leaders 
the tools they need to help our kids have the best shot at succeeding in education.”

“This guidance does not 
address leading in a crisis, 
but how you come out and 
progress from that, which 
is why the Canterbury 
experience is so valid.”

Dale Bailey,  
Chief Executive Springboard Trust

S P R I N G B O A R D  T R U S T

Covid-19 – What schools can learn from  
the Canterbury earthquakes

springboardtrust.org.nz

http://springboardtrust.org.nz


16 17

Rising post-lockdown ticket sales signal a big opportunity for social enterprises like Humanitix as business 
values play a greater role in decision making after Covid-19. 

“The pandemic has really amplified the trends towards more socially conscious and sustainable business models. 
People want to support companies that are doing good in the world and we are consistently seeing that,” says 
New Zealand CEO Georgia Robertson.

Humanitix is a not-for-profit event ticketing platform that channels all its booking fee profits into education 
programmes that address inequality.

Ticket sales are recovering and volumes have increased 400% compared with June last year when Humanitix 
launched, despite the impact of Covid-19.

“The Covid recovery is giving organisers of live events the confidence to start booking again, while those hosting 
virtual events still have all the tools rolled out during the lockdown at their fingertips,” says Robertson. “It’s the 
best of both worlds.”

“We are seeing more event organisers switch to Humanitix, as Kiwis love knowing that buying a ticket to an 
event can support equal education. We expect to come out of the crisis with more engagement and a bigger 
market share moving forward.” 

Backed by tech-giants Google and Atlassian, Humanitix focusses on three education projects and gives event 

Humanitix pivoted to offer virtual events during Covid-19 lockdown. 

organisers the choice on which education initiative to support. In New 
Zealand organisers can choose whether to fund educational equality for 
Māori and Pasifika students through Manaiakalani, nutrition for school 
children or girls’ education in the developing world. 

In New Zealand, Humanitix has been set up with the support of 
NEXT, the Ākina Foundation and Seed The Change I He Kākano 
Hāpai. Robertson says the Covid-19 crisis presented massive short-
term challenges because its core customers are New Zealand’s event 
organisers - a sector that has critical challenges. 

“The New Zealand’s events industry has been in a fight for survival with 
almost 14,000 events cancelled or postponed indefinitely due to the 
Covid crisis and gross losses put at more than $100 million,” she says. 

Humanitix responded during the lockdown by developing a new suite 
of tools, including a Virtual Events Hub, that allows organisers to use its 

platform to host and manage their online events more effectively. 

The hub was created to make virtual events more secure, seamless, and well-designed and allows organisers to 
manage attendees, logins, security and sharing of links, and content distribution. 

“Converting to a digital event is not for everyone, but for those who can, we are finding that this is a brilliant way 
for them to deliver those experiences,” says Robertson.

The 25th NZ Hi-Tech Awards is an example of how events are blending both live and digital experiences with 
Humanitix. The 1,300 person black tie gala dinner has now pivoted to a series of three regional gala events with 
live streaming between locations.

All this innovation ensures that Humanitix’s booking fee profit can continue to be redirected to the education 
causes it supports, despite the impact of Covid-19.

“This pandemic has highlighted the true inequality that exists In New Zealand and supporting education projects 
provides equal access to education. It’s hardened our resolve to have a big impact, and that means we spent the 
crisis working harder than ever,” says Robertson. “Events are coming back, and our impact is coming back bigger 
than ever.”

Humanitix launched in New Zealand in early 2019 and since then it has ticketed more than 1,000 events. 

This has funded over two thousand meals for disadvantaged school children and put 62 young girls in school for 
a year, as well as funding seven tech equity scholarships for Māori/Pasifika and disadvantaged learners in low-
decile schools in the past six months.

“The lesson is not to underestimate the impact you can have through everyday things like buying a ticket for an 
event. Every ticket counts towards generating that funding, which means that more kids have a better shot at 
equal education,” she says. 

NEXT Foundation representative Frank Janssen says Humanitix’s operating model packs twice the punch as it 
combines long-term sustainable funding with a clear social mission.

“Humanitix’s long-term potential to contribute to educational causes was one of the key attractions for NEXT. 
Another key difference to many of our projects is that their business model is designed to be financially 
sustainable while being for-purpose. 

“Funding better outcomes for New Zealand’s most disadvantaged learners using tech disruption has added 
significance in the Covid era when support for educational equality is even more critical.”

“The pandemic has really 
amplified the trends towards 
more socially conscious and 
sustainable business models. 
People want to support 
companies that are doing 
good in the world and we 
are consistently seeing that.” 

Georgia Robertson, 
Chief Executive Humanitix  
New Zealand 

H U M A N I T I X

How the Covid-19 recovery is funding 
educational equality

humanitix.com/nz/

http://humanitix.com/nz/
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worker to prosper both have to survive and both need 
to be in consideration of the other. 

Such a level of income disparity surely mitigates 
against our collective national safety net. But I am not 
yet despairing of this. 

Our Finance Minister Grant Robertson had this to say 
on March 17 as the Government announced its first 
economic response: “In New Zealand we have been 
here before with major economic and social crises. 
In my lifetime we have seen governments respond 
with austerity and ideology that has done enormous 
damage to the fabric of our society. But we also have 
other examples such as the first Labour Government 
who responded with investment, pragmatism, 
optimism and kindness. It is from them that I take my 
lesson on how we recover and rebuild in a just, fair 
and far-sighted manner.”

As if to make the point emphatically, the government 
announced over the weekend it would spend $100m 
to house the homeless in sustainable accommodation. 
No government has made such a bold move in my 
working life and I am now 65 years old.

The public mood is shifting. Think about the way 
we are talking and admiring essential workers in 
the supermarkets and the hospitals. Think of the 
volunteers that take the food to the elderly with a 
cheery word. Think of the whole cohort of landlords 
who have struck rent deals that recognise new 
realities. There are a myriad of gestures of kindness 
and shared commercial pain that recognise we are 
reliant on each other and we will look after each other.

And when the jobs start to disappear fast what should 
we do? Let’s start with an agenda of renewal. First we 
will acknowledge what we have now discovered:

• we are now inextricably linked and prosperity for 
the one is the responsibility of the other;

• without a fully resourced and functioning national 
public health system the country will be swamped 
by the next pandemic; 

• without an education system that pays attention 
to the quality of teaching and adapts to the digital 
world we will leave ourselves prone to the ridicule 
of science, the spreading of ignorance and the 
numbing of critical facilities essential for a safe and 
prosperous future;

• without infection control administered to the 
highest standards by some of our lowest paid 
workers we cannot be safe in our operating 
theatres and our wards;

• without the disciplines now in place for online 
medical consultations and online learning we 
would not have been able to sustain our health 
and learning and when the next pandemic comes 
our preparation for home based learning and 
coping with our health issues will have been greatly 
enhanced. 

Without question this is a recession. Both the 
educated and the unlettered are at risk of losing their 
jobs. So let’s decide what we now need as a nation 
and let’s retrain and invest in our workforce to meet 
these new needs. Here’s are just three immediate 
ideas that span health and education: 

• let’s invest as a nation to retrain loads of 
professionals put out of work and put them in 
our schools as teachers and let’s lift the pay levels 
of teachers commensurate with a professional 
industry payment. Teach First NZ knows how to do 
this. Let’s scale them up;

• let’s recognise the value of the allied health services 
in the health system as first responders through 
their pay rates including the cleaners and orderlies;

• let’s attract and train a whole new cohort of public 
health workers to address the underlying health 
inequalities that contribute to poor outcomes 
for a good number of New Zealanders including 
establishing a National Maori Public Health Unit that 
is properly resourced to specifically close the gap in 
life expectancy relative to the population at large.

Then let’s get to the highways and the roadways. 

Pat Snedden is Chairman of the Auckland District Health 
Board and Chair of the Manaiakalani Education Trust, a 
programme addressing inequity in education that NEXT 
invests in.

“Without question this is a recession.  
Both the educated and the unlettered are 
at risk of losing their jobs. So let’s decide 
what we now need as a nation and let’s 
retrain and invest in our workforce to meet 
these new needs.”

Pat Snedden, NEXT Educational advisor

A N  A G E N D A  F O R  R E N E W A L  T H A T  
S T A R T S  W I T H  T H E  P E O P L E

By Pat Snedden 
Chair Manaiakalani Education Trust

May 2020

In a curious life I am Chair of the Auckland District 
Health Board and the Chair of an education 

innovation called Manaiakalani, a digital pedagogical 
innovation for low decile New Zealand. I am writing 
this over ANZAC weekend on the verge of moving to 
Alert Level 3 next week with the potential to move 
to Alert Level 2 within a couple of further weeks. 
Goodness, have we already forgotten the joys of what 
Alert Level 1 might bring?

No reflection in this time should begin without an 
enormous whoop of joy as we appear to have dodged 
a significant bullet. Go hard, go fast has got us to a 
potential safety zone, which we occupy alone in the 
world as positive infection cases could move to zero in 
the next couple of weeks.

How have we done this? Clear and decisive leadership 
has been central to success as has consistent and 
repetitive truth telling, backed with science-based 
judgment. 

Around the rest of the world we have seen a form of 
viral chaos as, with a few notable exceptions, leaders 
have lied to their people, delayed intervention, ignored 
the science that doesn’t suit their narrative, privileged 
the wealthy over the poor and acted with crass 
insensibility as the death tolls mount.

We have not done this. Our people have responded 
with attention, discipline and love and it has been 
hard but not impossible. Each death announced gives 
us pause for reflection and households throughout 
the motu hold our elderly close for fear of peril. This 
is a fair assessment. The police data will tell us that 
thousands of kiwis have not followed the rules some 
of the time but in a population touching 5 million this 
is barely a handful of irresponsible actions each day.

Right now, for the first time in my life, if I do not 
follow the rules of social distancing, hand washing and 
coughing into my arm I put you at risk. If you don’t do 
the same you put me at risk. This is regardless of our 

positioning on the social and economic ladder. We are 
all at risk if we don’t frame our life in consideration of 
the other. This is a brilliant metaphor for animating 
our future. When you prosper I prosper. It is our 
collective national safety net.

So why have I been anxious about the next bit? 

This virus has exposed our raw underbelly of 
inequality. On the TV news last week the queues 
to the food banks lined the footpaths challenging 
the requirement for social distance within the poor 
community. These New Zealanders have lost their 
jobs and need feeding. Whole lines of them. On the 
same news report a GP representative complains 
that having already received $45m of direct income 
support to their practices and getting further financial 
support available for small business, it is still not 
enough. Even though more has been promised. The 
average GP earns $197,000 pa. 

The low income worker will not receive 20% of that 
salary yet for both the doctor and the low income 

Pat Snedden in his Ponsonby lockdown bubble.  
From left to right: Alice Snedden, Pat Snedden, Josephine 

Ayers, Leon Wadham and Merata Snedden.
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